Blaenymaes Primary

School Improvement Plan
2021 - 2022

Targets for 2021-2022

Priority 1 — Standards, outcomes, and progress:
e To continue to raise the attainment of more able pupils.
To develop literacy- independent reading skills through reading for enjoyment
To develop mathematics skills through the new scheme — White Rose maths
To develop the Early Years curriculum through planning in the moment and developmental pathways
To embed assessment tracking — groups of learners.
e To develop strategies for supporting our E.A.L. learners
Priority 2 — Well-being and attitudes to learning
e To embed systems in order to raise attendance.
e To develop empathy in pupils through the Empathy Lab toolkit.
Priority 3 — Teaching and learning
To design a bespoke curriculum on the roll out journey to 2022 — to include development of AoLE leads and pupil voice
e Todevelop assessment strategies within Curriculum for Wales
e Toimplement the A.L.N. Act in support of our learners
e  Toimplement provision for S.R.A. and R.V.A. in line with C.F.W.
e  To further develop provision for Welsh and ‘cynefin,’ within C.F.W. design
Priority 4 — Care, support, and guidance
e Developing the Thrive approach to pupil wellbeing and behaviour
e  Further develop parental involvement and engagement- through parent council and a pupil campaign for parent governors
e G.B to create new sub committees
Priority 5 - Leadership
e Develop and embed the school’s vision towards curriculum roll out 2022

e  Drive curriculum design through AoLE lead development

e Develop pedagogical processes

e Implement and develop associate staff performance management processes.

e Track and identify trends using school data and assessments.
Timeline Date Staff Members and GB
Planning Autumn 2021 SMT, all staff, & Chair of Governors/GB Pupil voice / parent questionnaire
Reviewing Half Termly As above + all staff

Article 28 - the right to a good quality education



